VAN HISE ELEMENTARY PTO
May 12, 2026, Minutes

In Attendance:

PTO Board Members: Kirsten Ankenbrand (Secretary), Renee Deschard (At Large),
Adam Gratch (Events), Chrissy Greer (President), Kim Hinkley (Communications),
Colleen Ott (Class Rep Coordinator), Grace Sisson (Co-Treasurer), George Sisson
(Co-Treasurer)

School Administration: Ms. Becca Stein (VHE Principal), Dr. Deborah Hoffman
(MMSD Associate Superintendent of Elementary Schools)

In Person: Approximately 30 parents, teachers, and community members were
present; additionally, approximately 15 children were on site

Online: Approximately 4 people were present

Call to Order:
A meeting of the VHE PTO was called to order at 6:32 PM by President Chrissy Greer.

Approval of Minutes:
The March 10, 2026, PTO meeting minutes were approved virtually on April 15, 2026.

Reports:

THANK YOUS

President Chrissy Greer opened with thank yous to class rep coordinators and all
volunteers who pitched in the past few weeks for Teacher Appreciation week to show
teachers support.

BOARD ELECTIONS

President Chrissy Greer opened discussion for 2026-2027 board positions with a
recommendation to include a community member as part of the PTO or on the PTO
Board. Kirsten Ankenbrand moved to approve an advisory, non-voting community
member of the PTO for a one-year term (not the PTO Board). Meg Carey seconded.
The nomination passed unanimously.

The 2026-2027 board positions were then presented for election/approval. (See full list
of outgoing and incoming positions below.) Andrea Olson moved to approve. Jenjee
Sengkhammee seconded. New board members were confirmed unanimously.

* Note: The following positions are still open: Fundraising, Volunteer Coordinator, SBLT
rep. Interested parties should contact prez@vanhisepto.org.



26-27 25-26

President - Renee Deschard President - Chrissy Greer

Treasurer - James Severson Co-Treasurers - Grace & George Sisson
Secretary - Adam Gratch Secretary - Kirsten Ankenbrand

At Large (Community Outreach) - Meg Carey At Large (After School) - Joseph Clark

At Large (Garden) - Katie Badger At Large (Fundraising/Volunteer Coordinator) -
At Large (Comms) - Kim Hinkley Renee Deschard

At Large (Carnival) - Anna Castaneda At Large (Carnival) - Adam Gratch

At Large (After School) - Dominick Reuter At Large (Comms) - Kim Hinkley

At Large (Comms) - Mimi Johnson

At Large (Class Rep Coordinator/Teacher
Class Rep Coordinator/Teacher Appreciation Week | Appreciation Week) - Colleen Ott

- Colleen Oft At Large (Class Rep Coordinator/Teacher
Class Rep Coordinator/Teacher Appreciation Week | Appreciation Week) - Maggie Brickerman
- Maggie Brickerman
Monthly Teacher Appreciation - Ena Lee Comms - Connie Li

Comms - Connie Li Monthly Teacher Appreciation - Ena Lee
Fundraising - open (~2 hours per month)
Volunteer Coordinator - open (~1 hour per
month)

Proposed Community rep - open [per May 12,
2026 PTO vote, this will be a general PTO
member; not PTO board member]

SBLT rep - open (~3 hours per month)

BUDGET UPDATE AND REQUESTED BUDGET INCREASES

Co-Treasurer Grace Sisson provided a budget update. Overall, the PTO budget is
looking strong for the current year. Income and expenses are well-balanced,
approximately at zero (break-even). The after-school program generated approximately
$25,000 in income despite increased rental fees and insurance costs. While next year's
budget may look significantly different due to ongoing after school program
uncertainties, the current year's financial position remains healthy.

Budget Increase Requests
Two budget line-item increases were requested:

1. After School Class Expenses: $2,000 increase to cover increased expenses
for teacher supplies and student snacks that were added this year.

2. Insurance and Legal Review: $1,000 for legal consultation. Incoming 2026-27
PTO President Renee Deschard explained that since the PTO is no longer
covered under district insurance, the organization needs its own insurance policy.
She consulted with a lawyer who specializes in nonprofits and is requesting
funds to retain legal counsel to review the PTO's waivers, insurance policies, and
teacher contracts to ensure proper liability protection. The lawyer's rate is $350
per hour. Discussion occurred about whether other PTOs might be interested in



sharing legal consultation costs and whether the legal review should cover all
PTO events beyond just after school programming.

Motion: Grace Sisson moved to approve $2,000 for after school class expenses and
$1,000 for legal review. Adam Gratch and James Severson simultaneously seconded.
e One nay vote was cast with the concern: "until there's some due diligence to

check with other PTOs to see what they have for waivers/insurance."
e Motion passed.

ROOTED GARDEN PROGRAM

Kindergarten Teacher Elyse Ford provided an overview of the Rooted garden program.
The program began in 2024/2025 as a kindergarten pilot and expanded this year to
serve all grades schoolwide. The students have been enthusiastic participants and
expressed interest in continuing gardening activities even during winter months. The
program supplements existing science curriculum; for example, second graders learn
about pollinators through garden-based activities.

The board recommended allocating $6,000 from the playground fund to support
programming for all five grades for one year. The funds would pay for the gardener in
residence, including classroom instruction and materials. The current playground fund
balance is approximately $40,500.

Motion: Grace Sisson moved to approve the $6,000 allocation from the playground
fund for the Rooted garden program. Meg Carey seconded. Motion passed
unanimously.

School Updates:

STAFFING, PLANNING, AND STRATEGY

Principal Becca Stein provided an overview of strategic planning, curriculum updates,
and staffing for the 2026-27 school year.

Strategic Planning and Anti-Racist Priorities

Principal Stein reviewed ongoing work around anti-racist priorities and the ICS
(Integrated Comprehensive Systems) framework. She said the school continues to
focus on:

- High Reliability Schools framework with five key components

- MTSS (Multi-Tiered System of Support) for academic, social-emotional, and behavioral
learning

- C3 co-planning teams to ensure effective first-tier instruction

- Climate and culture work including welcoming schools and restorative justice
practices, supported by district staff Emily Peterson and John Heschel



- Collaborative problem-solving team development

The school has also incorporated Collaborative Labs to support data-informed
decision-making and teacher collaboration.

Curriculum Updates
Principal Stein announced several curriculum initiatives:

- A new SEL (Social-Emotional Behavioral Learning) curriculum called "Sown to Grow"
will launch for the 2026-27 school year. A building-level leadership team has already
begun training.

- Math curriculum will be updated district-wide, with middle schools implementing new
curriculum in 2026-27 and elementary schools following in 2027-28.

- Ongoing implementation of ACT 20 literacy requirements

In response to a question from President Greer, Principal Stein confirmed that the
leadership team is exploring ways to share curriculum information with families,
potentially through back-to-school night, informational tables at family conferences, or
dedicated curriculum nights.

Staffing for 2026-27

Principal Stein presented staffing allocations for the upcoming school year. No
retirements or resignations have been received (with one exception noted below).
Allocations are finalized after Third Friday count in fall.

General Education: Three teachers per grade level from 5K through 5th grade (18
classrooms total). Same teachers in same grade level sections as current year.
Incoming kindergarten enrollment is projected at 17-18 students per room. The current
first grade cohort will return to three sections in second grade with approximately 20-23
students per room.

Special Education: Two special education teachers (Ms. Ashmore and Ms. Fleming),
four part-time educational assistants, one speech and language pathologist (Melissa),
one occupational therapist, and one physical therapist. Case management assignments
will be determined after reviewing incoming kindergarten IEPs and other service needs.
The Program Support Teacher position (0.3 allocation) is vacant following Kirsten
Orcas's transfer to another school. This position is assigned by the district special
education team. The district prioritized maintaining two special education teachers;
special education teacher caseloads are approximately seven students each.

Multilingual Team: One ESL teacher, one part-time Spanish bilingual resource teacher,
and one bilingual Mandarin resource teacher. Allocations are finalized after Third Friday
count.



Specialists: Art allocation will be 0.8 (down from current year based on classroom
count). PE allocation differs due to state-mandated 330 minutes per week (compared to
230 minutes for music). Music allocation is 0.8.

Student Services: 0.5 social worker (shared with West), 0.6 school psychologist
(shared with Anana), 1.0 instructional coach/specialist, 0.3 Program Support Teacher
(typically shared with Mirror), 0.6 advanced learning co-planner (increased from 0.5;
shared with Midvale), and 0.5 systems coach (split between two staff members).

Discussion occurred about how advanced learning allocations are determined. Dr.
Hoffman clarified that while special education uses a ratio-based formula, advanced
learning allocations are determined by the Curriculum and Instruction department based
on student need rather than a strict formula, ensuring even smaller schools receive
adequate support.

Schedule and Early Release Discussion
Principal Stein and Dr. Hoffman discussed changes to early release schedules and
transportation across grade levels:

- (Some time ago) high schools eliminated Monday early release due to Metro transit
constraints and inability to create separate routes

- Middle schools will eliminate early release for 2026-27 based on stakeholder input
about late dismissal times (4:25 PM) and impacts on family schedules and
extracurricular activities

- Elementary families may be surveyed in the future about early release preferences
Dr. Hoffman noted that yellow bus transportation requires three tiers of routes to serve
all students, and that state law bases school calendars on instructional minutes rather

than days.

Principal Stein also mentioned the "Building for the Future" district initiative and ongoing
redistricting conversations, encouraging families to participate in input sessions.

Discussion:

MUSIC MINUTES

Meg Carey raised questions about music instructional minutes and discussion about
how/if families are notified about staffing changes ensued. If parents wish to share
feedback, they should contact MMSD Legal Services.

NEXT STEPS/FOLLOW UP

- This was the final PTO meeting of the 2025-26 school year



The meeting adjourned at approximately 7:55 PM.

Respectfully submitted by PTO Board



