VAN HISE ELEMENTARY PTO
January 13, 2026, Minutes

In Attendance:

PTO Board Members: Kirsten Ankenbrand (Secretary), Renee Deschard (At Large - Fundraising),
Adam Gratch (At Large - Events), Chrissy Greer (President), Joseph Clark (After School Classes),
Kim Hinkley (Communications), Mimi Johnson (Communications), Colleen Ott (Class Rep
Coordinator), Grace Sisson (Co-Treasurer)

[Note: Maggie Brickerman (Class Rep Coordinator) and George Sisson (Co-Treasurer) were
absent]

School Administration: Becca Stein (VHE Principal), Dr. Deborah Hoffman (MMSD Associate
Superintendent of Elementary Schools)

In Person: Approximately 30 parents and community members were present, including various
teachers; additionally, approximately 10 children were on site

Online: Approximately 8 people were present

Call to Order:
A meeting of the VHE PTO was called to order at 6:28 PM by President Chrissy Greer.

Approval of Minutes:
The Nov. 11, 2025 PTO meeting minutes were approved electronically by the PTO board on Nov

18, 2025.

Reports:

AFTER SCHOOL CLASSES UPDATE
President Chrissy Greer provided an update on after school program status following November
2025 discussion:

e Current Status: Winter session running through spring break with parent volunteer
supervision covering 3:20-3:37 PM gap (teacher contract ends at 3:37 PM).

® New Costs: Program classified as "non-school sponsored" due to fundraising nature,
resulting in rental fees and separate insurance requirements (district insurance does not
cover).

e Spring Session: Decision pending based on (1) volunteer survey responses and (2)
insurance renewal confirmation (current coverage runs through mid-March).

e Community Input: Sessions will be scheduled at various times to gather feedback on
future of program and determine what is most important to families for next year.



BUDGET AMENDMENT

Treasurer Grace Sisson presented mid-year budget update and two new line items for approval:

e Budget Summary:
o Direct Appeal: $5,000 raised to date (goal: $8,500)
o After School income: $20,000 year-to-date (Fall session: $15,000; Winter session:
$4,000)
Expenses saved: $4,000 (primarily reduced fall grant requests)
Projected year-end: -512,000 deficit, leaving ~$10,000 in bank (within normal
range)
e New Line Items Requested:
o Insurance: $6,000
o Room Permits: $4,000
o Note: Costs for January-March already spent; spring costs only if program
continues.

Adam Gratch made a motion to approve both new budget line items. Megan Carrie seconded.
The motion was approved unanimously.

VOLUNTEER NEEDS

e Carnival (March 7, 2026): Raffle prizes needed from businesses, families, and teachers;
business sponsorships welcome; volunteer call for ~100 day-of positions coming soon
(games, food, setup/cleanup).

o Contact: Adam Gratch (raffle), Renee Deschard (raffle logistics).

e Summer Garden Coordinator: Volunteer needed to coordinate weekly
watering/maintenance schedule, equipment repairs, and harvest distribution to food
pantries. Garden-in-residence will work with each class for planting starting late April.

o Contact: Teacher Elise.
e General PTO Volunteer Coordinator: Position still available.

DISCUSSION TOPICS

o Teacher Retention: Following up on questions in November about teacher retention, Dr.
Hoffman presented comparative staffing data for Van Hise, Crestwood, Randall, and
Stevens (2023-2025) showing resignations versus retirements. (See Appendix A for
handout.)

o Schools selected based on similar size, staffing, and demographics.
o Data does not include in-district transfers or SCA positions.
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Community expressed concern about staff culture and morale.
Principal Stein acknowledged ongoing cultural/climate work requiring effort from
entire school community.

o Additional Data Requested:

» Shorewood Elementary comparison
* In-district voluntary transfer numbers
= Mid-year versus end-of-year departure breakdown

o Note: Dr. Hoffman said she would request additional data from HR (Jennifer

Trentell) when capacity allows (currently in allocation/budget cycle).
* Dr. Hoffman followed up with Chrissy Greer over email in January, stating,
“1. If additional school data is wanted beyond what | provided, a public
records request needs to be submitted. 2. The human resources
department does not track internal transfers within our school district.”
Educational Research: Principal Stein presented John Hattie's Visible Learning
meta-analysis research showing what practices have highest impact on student
achievement. (See Appendix B for handout.)

o Highest effect sizes: teacher's belief in student achievement and collective
efficacy. Research informs district instructional decisions and equity work. Effect
size of 0.4+ = more than one year's growth in one year's time.

Equity Work and ICS Implementation: Discussion of Integrated Competency Systems
(ICS) framework and changes to instructional grouping practices.

o Timeline: District leadership trained 2022-23; Van Hise currently in year 2-3 of
implementation; identified as ahead of other schools by district ICS leader.

o Key principles explained:

* Least Restrictive Environment for special education services

= Differentiation within grade-level classroom rather than separate tracked
groups

» Zone of Proximal Development: instruction at student's

n

push" level with
teacher intervention
= Students should not leave building/grade level for core instruction
® Parents raised concerns about:
o Changes from previous practices (loss of separate advanced classes when
current 3rd graders were in kindergarten)
o Communication about changes and rationale
o District policy versus building-level decisions
e Dr. Hoffman clarified: Long history of MMSD equity work; ICS is professional
development framework to support consistent implementation. Mother's education
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level remains strongest demographic predictor of student success. Balance needed
between academic push and student wellbeing, particularly regarding anxiety rates.

e Co-Planning Initiative: Principal Stein explained major instructional shift this year:
grade-level teams meet weekly with all support staff (multilingual, special education,
instructional coach) to collaboratively plan lessons with differentiation built into first
instruction.

o0 Goal: every child hears instruction at their need level the first time rather
than remediation after failure. Principal's primary task this year was creating
schedule for common planning time. Kindergarten teacher noted co-planning
helps think through lessons for different student groups. Challenge: finding
sufficient collaborative time.

e Community Connection to After School: Parent connected equity discussion to after
school program, noting classes act as "great equalizer" where students at different
academic levels find common ground in enrichment topics, and program provides
critical childcare function for working families.

Next Steps/Follow Up:

PTO to schedule community input sessions about after school program (various times to
maximize participation)

After school volunteer survey to be distributed
Carnival raffle donation form to be sent via PTO email
Direct Appeal continues (donations needed to reach $8,500 goal)

Next full PTO meeting: March 10, 2026

The meeting adjourned at approximately 8:00 PM.

Respectfully submitted by PTO Board

Appendices:

Appendix A: Teacher Retention/Resignation Comparative Data (Van Hise, Crestwood, Randall,
Stevens 2022-2025) - provided by Dr. Deborah Hoffman
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Appendix B: John Hattie's Visible Learning Research - Effect Sizes in Education (2 pages) -
provided by Principal Becca Stein
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